NARCA Eagle

Place: IHOP Madison North Alabama Radio o Exec Meeting (Nov 24)
Date: Thursday Nov 13, 2025 Control Association ¢ Holiday Meeting (Dec 11)
Time: 6:30 PM P.0. Box 173 Harvest, AL e Big Whiskeys
Program: None 35749 o 7814 HWY 72

e Madison AL

NARCA General Meeting Minutes 11 Sep 2025
Meeting called to order at 6:30 PM by Wayne Post at IHOP Restaurant.

Attendees: Tom Agalsoff, Mike Anderson, Jack Armstrong, Tim Batt, Ray Canada, Harry Croce,
Jackie Farmer, Phyllis Groover, Shawn Holcomb, Andrew Jesky, Michael Krebs, Cliff Lanham, Ted Mavrotheris,
Wayne Post, Toby Reeves, Kevin Reynolds, Tony Royer, Greg Wiren, and Roy Zant.

Meeting Minutes: A motion was made to vote on the September minutes as published, motion was seconded.
The vote was approved without discussion.

Officer Reports:

President/Vice president — Frank Garcia — Absent: No report.
Treasurer - Greg Wiren — Money is fine. All bills have been paid. Open for annual dues.
Secretary - Wayne Post - Wayne lead this meeting. No report as secretary.

Committee reports:

Field — Michael Krebs. Coming into Fall the grass should slow down its’ growth so Michael intends to mow a
few more times then will ultimately winterize the equipment for a long winter’s nap. The Troy-bilt is in good
shape. He had to repair the shed door and put a bug bomb in to kill an infestation.

Rules and Safety — Archie Phillips - Absent: No report but Ray reminded us of a few items to keep in mind:

1) Fly East of the zero line

2) Gas engines — don’t fire up under the canopy

3) Electric engines — don’t connect the battery under the canopy

4) Be on the runway to takeoff — don’t start your full throttle roll from the pits



Programs — Frank Garcia — Absent: Micah couldn’t make it so we’ll get the website presentation rescheduled.
Tim Batt volunteered to do a presentation on soldering in the future. Group agreed the next presentation wouldn’t
be until January due to the amount of activity at the Annual Meeting in November and the Holiday Meeting in
December.

Newsletter — Wayne Post — Keep sending articles and pictures.

Membership/PR — Ray Canada. Pay dues before next meeting. Looking for suggestions for a restaurant to host
the December Holiday meeting. Please help Ray find us a great venue. Ray also asked the membership to look
for an indoor flying location.

Training — Rick Nelson. Rick worked with several members over the past month. Training program going well.

Finance — Greg Wiren — Finances in good shape.

Contests and Events — Open — Thanks to everyone who helped with the 2 weekends of Memorial Fly-in. Great
weather and event with a good turnout. Next flying event is Jan 1% First Day Fun Fly.

Web Presence — Micah Greaves — Absent: Micah’s presentation will be rescheduled for a later meeting.

OLD Club business:

Repair/widening of the entry way was discussed in spring/early summer. The club decided to hold off until the
weather cooled off again. If we decide to proceed, we will need a lead and team members to come together to set
a time and get this done.

There 1s a need for two to three members to volunteer for Nominations for club officers for 2026. We will need
to know who is willing to operate as club officers for 2026. Contact Frank and or Wayne.

NEW Club business:

Membership votes for September were conducted for:
Second vote: Tom Agalsoff - received a unanimous vote and is welcomed as a full member.

Andrew Jesky offered a proposal: (short version) Leidos needs to test their small drone. Leidos would pay the
club each month they flew (Andrew is their pilot). There was robust discussion about the proposal. Some saw it
as a financial benefit others saw it as a liability. Tim Batt, an original founding member, said this should be
directly between Leidos and Mr. Epps, not NARCA. The issue was tabled at the meeting, however, after the
meeting a member wrote the Executive Committee asking them to reconsider the proposal.

Phyllis and Frank discussed the sale of NARCA T-Shirts. Get your orders in NLT at the November meeting.
Cash or Check only!

A call was made for any other business. There being none, a motion was made to adjourn, seconded and
approved. Meeting adjourned at 7:15 PM.

Respectfully,

Donald Wayne Post
NARCA Secretary



Membership Votes at Nov Meeting VOTE

e First Votes (2/3 majority of voting members present):
« TBD
e Second Votes (90% majority of voting members present via written ballot):
e Gene Moore
¢ Gary Courtney
e John Stone

e On Deck (2nd votes in Dec):
e Gene Moore (Sponsor Cliff Lanham)

Upcoming Events at NARCA

e Annual Meeting Nov 13
* The November meeting is key for several events:
* Vote for new Officers
* Dues must be paid before start of meeting
» Last opportunity to order and pay for NARCA shirts

¢ Holiday Meeting Dec 11
*  Minimal club business, primarily a time to enjoy each other’s company. Location
needs to be selected. Ray Canada is leading the search. Let him know of any
suggestions. (The location has since been selected as Big Whiskey in Madison, Al
More info to follow.

Announcements

NARCA Shirts: Jackie and Phyllis have stepped up to lead an effort to order more NARCA shirts for y’all.
You should have received an email describing the shirts, process, prices and an order sheet. Please get your
orders in at the upcoming meetings. If you did not get an email with this information let me know
(waynepost@aol.com). Also see For Sale section below.

Annual Meeting in November: It will be here quick. This is the meeting to vote on next year’s Officers.
Consider volunteering for an Officer and/or Committee Chair position. This is a volunteer organization and we
only get out what we put in. We already know we need to have a President. Also, we need to stand up a
nominating committee so please volunteer. To remain a member in good standing all dues are expected to be
paid prior to the official start of the Annual meeting. We need to maximize attendance at this meeting. Please
attend so you can have your voice heard.

Membership Cards: Greg updated the membership card and acquired card stock so he can now print them. The
Executive Committee is trying to get the card function on the website working.




What’s Going on at NARCA

This column is dedicated to photos of NARCA member’s activities. Please snap a photo of
whatever you’re doing at the field and email it to newsletter@narca.club. Include a brief note
about it and | will put it into the newsletter. Thanks for the inputs this month. Keep ‘em coming.

End of October thru Beginning of Nov Gatherings
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End of October thru Beginning of Nov Gatherings

| g




End of October thru Beginning of Nov Gatherings




Greg helping Harry with a U-Control
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Rainbows over Epps Field




Archie with Rose-Marie

Rose-Marie you will be missed by all of your friends at
NARCA. Archie we’re all here for you.



NARCA 2025 Calendar

NARCA 2025 Calendar

Wednesday, Jan 1

Friday, Jul 4

9:00am New Years Day Flying

Epps Picnic - Field closed

Monday, Jan 6

Thursday, Jul 10

6:30pm Exec Mtg

6:30pm General Mtg (Epps Field)

Thursday, Jan 9

Monday, Aug 4

6:30pm General Mtg (IHOP)

6:30pm Exec Mtg

Monday, Jan 27

Thursday, Aug 14

6:30pm Exec Mtg

6:30pm General Mtg (Epps Field)

Thursday, Feb 13

Monday, Aug 25

6:30pm General Mtg (IHOP)

6:30pm Exec Mtg

Monday, Feb 24

Thursday, Sep 11

6:30pm Exec Mtg

6:30pm General Mtg

Thursday, Mar 13

Saturday, Sep 20

6:30pm General Mtg (IHOP)

NARCA Memorial Fly-in

Monday, Mar 31

Monday, Sep 29

6:30pm Exec Mtg

6:30pm Exec Mtg

Thursday, Apr 10

Thursday, Oct 9

6:30pm Gen Mtg/ Duane Black Show

6:30pm General Mtg

Monday, Apr 28

Monday, Oct 27

6:30pm Exec Mtg

6:30pm Exec Mtg

Thursday, May 8

Thursday, Nov 13

6:30pm General Mtg

6:30pm ANNUAL Mtg

Saturday, May 10

Monday, Nov 24

NARCA Cub Day

6:30pm Exec Mtg

Sunday, May 11

Thursday Nov 27

Mothers Day

Thanksgiving

Wednesday, Jan 2

Thursday, Dec 11

9:00am New Years Day Flying

6:30pm General Mtg/Dinner

Thursday, Jun 12

Thursday, Jan 1

6:30pm General Mtg

9:00am New Years Day Flying

Saturday, Jun 21

Monday, Jan 5

NARCA Fun Fly

6:30pm Exec Mtg

Monday, Jun 30

Thursday, Jan 8

6:30pm Exec Mtg

6:30pm General Mtg

Official Calendar (also under construction): www.NARCA.club
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http://www.narca.club/

Activities at Other Clubs
None

For Sale
None

Comments or Suggestions
If you have inputs, comments, or suggestions regarding the Newsletter please send them to me at

newsletter@narca.club »-

Thanks for all the input for this edition.

Wayne Post, Newsletter Fditor

NARCA Membership List

The membership list is available to members on the website at www.NARCA.club.

NARCA'’s Facebook Page and Facebook Group

NARCA Facebook Page: htips://www.facebook.com/flynarca

NARCA Facebook Group: https://www.facebook.com/groups/344777265930162

We encourage all NARCA Members to join the Facebook Page and Facebook Group — it's easy
to do and the Facebook Group is a very convenient way to communicate among club members,

especially for going flying. »-
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